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Professional Learning Package: 
Implementing Unit Starters

Module 2: 
Refining Instruction 

with Unit Starters
Learning Session 2b

Professional 
Learning Package

Session Guiding Questions

1 ✓
• What growth did students make as a result of engagement with 

the Unit Starters?
• What growth did I make as a teacher as a result of engagement 

with the Unit Starters?

2 • How can I refine my instruction moving forward?

Module 2 Learning Sessions 
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 Be fully present.

 Actively participate.

 Embrace collaboration.

 Keep students at the center.

Group Norms

Professional 
Learning Package

 Guiding question:
– How can I refine my instruction moving forward?

Learning Session 2

Mini-Session B:
Plan using the Framework for 

Teaching Literacy in 
Tennessee
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 Think through planning that:
– reflects the Framework for Teaching Literacy in Tennessee;

– builds conceptual knowledge; and 

– offers students opportunities much like the Unit Starters.

Mini-Session B Learning Goals
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Teaching Literacy in Tennessee – Page 11

8

9



10/8/2018

4

Professional 
Learning Package

Identify Concepts

10

Professional 
Learning Package

 Consult your Tennessee science and social studies standards.
 What are the most important concepts for students to learn at 

your grade level?
 As a team, decide what you want students to learn.

– Example: 
• Teacher: “I can see that it is important for second graders to learn 

about America.”
• Coach: “What do you want students to understand?”
• Teacher: “I don’t want them to only learn recall things like 

landmarks and state names.  
• Coach: What do you want students to learn?
• Teacher: “I want students to understand that the country they live 

in is diverse and full of many cultures. I want students to 
understand they have an important role as an American. I want 
them to understand patriotism. Patriotism may be my concept.”

Identify Concepts
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 Identify your concepts.
– Chart your concepts and display

 As grade level teams, do a gallery walk to view and 
discuss concepts in the other grade levels.
– Note on other grade-level charts when you can make a 

connection to one of their concepts

 Come back together to see what vertical alignment 
(across the grade levels) is present.

Identify and Map Concepts

12
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Example of this Process:

13
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Example of a Single Grade Level with Vertical 
Connections

14

Example: After charting, the 
grade-level teams did a gallery 

walk to discuss and make 
connections among the other 
grade levels. They indicated 
connections made by writing 
their grade level beside the 

concept. 

Professional 
Learning Package

Determine Enduring Understandings & 
Essential Questions
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Select Texts

16
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Select Texts
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• Standard 
English and 
Variations

• Register

• Vocabulary
• Prior Knowledge
• Cultural Knowledge
• Background 

Knowledge

• Genre
• Organization
• Narration
• Text Features
• Graphics

• Density and 
Complexity

• Figurative Language
• Purpose

Levels of 
Meaning 

and 
Purpose

Structure

Language 
Convention 
and Clarity

Knowledge 
Demands 

Reference:  Fisher and Frey, 2013 
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Develop End-of-Unit Task

18
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Strong end-of-unit tasks:

 Require students to synthesize their learning from multiple unit texts to 
demonstrate their understanding of the unit concept.

 Require students to use details from multiple texts to explain or provide 
evidence to support their understandings.

 Require students to choose appropriate details and elaborate on their 
thinking sufficiently, which may take multiple readings of a text and also 
include evidence and connections across texts.

 Prompt student thinking about texts that reflects the analytical demands of 
multiple grade-level literacy standards.

 Prompt student responses about texts that reflect the demands of the grade-
level content standards.

 Require students to demonstrate their understanding in an authentic and 
meaningful context.

Consider this Quality Criteria

Professional 
Learning Package

Elements of Strong End-of-Unit Tasks

GOAL
Strong end-of-unit tasks will give students the opportunity to answer 
the essential questions for the unit and allow them to demonstrate 
their new conceptual understandings.

ROLE

Strong end-of-unit tasks will have an authentic role or “job” for 
students. This will be a real-world situation in which they would be 
expected to share an opinion, explain or inform others, or draft a 
narrative. 

AUDIENCE
Strong end-of-unit tasks will have an authentic audience within the 
context of the scenario. They are the “others” referred to in the goal. 

SITUATION

Strong end-of-unit tasks will have an authentic situation: 
• Convince others of their opinion on topics or texts (opinion). 
• Explain a topic to others with clear information (informative). 
• Tell stories to others about real or imagined events (narrative). 

PRODUCT/
PERFORMANCE

Strong end-of-unit tasks will clarify what the students will create and 
why they will create it. These will reflect real-world products or 
performances.

Adapted From Wiggins, Grant and Jay McTighe. Understanding by Design. 
Alexandria, VA: Association for Supervision and Curriculum Development. 2005.

Professional 
Learning Package

Source: McTighe & Wiggins, 2004, p. 69

Look-Fors with End-of-Unit Tasks

GOAL  Require students to answer the essential questions and 
demonstrate their enduring understandings 

ROLE & 
AUDIENCE

 Provide an authentic role for students 
 Include an authentic audience

SITUATION  Have authentic situations: convince others of an opinion, 
explain a topic, tell real or imagined stories 

PRODUCT/ 
PERFORMANCE  Reflect real-world products or performances 

FORM

 Are written in student-facing language 
 Include support for the specific form of communication 

(write/verbally/visually express opinion, information, 
stories)

RUBRIC  Are paired with a rubric 
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Design Lesson Sequences

22
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Create Daily Tasks
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Daily Tasks

Daily tasks provide an opportunity for students to demonstrate and/or 
apply their new knowledge.

Daily tasks are directly supported by the question sequences and are 
aligned to the learning objective for the reading.

The daily tasks form a coherent learning arc over the course of the unit 
that prepare students for the demands of the end-of-unit task.

Strong daily tasks allow students to demonstrate 
understanding of the learning objective using details 

from the text. 
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Criteria for Daily Tasks 

Aligned to the 
learning objective

 Require students to demonstrate their new or refined 
understandings

 Are unique for each reading of the text

Text-specific

 Require students to use details and/or evidence from one 
or more text to explain or support their ideas

 Require students to choose appropriate details and 
elaborate on their thinking

Integrate the 
grade-level 
standards

 Prompt students to think, speak, and write about texts in a 
way that rises to the level of rigor and cognitive demand 
of grade-level ELA standards

 Align to the disciplinary standards

Lead to coherence
 Build over the course of the unit to create a coherent 

learning arc that moves students toward the enduring 
understandings

Include desired 
student response

 Include a desired student response that shows exactly 
what we’d like to see students produce

Professional 
Learning Package

 How does this planning process allow you to begin with 
the end in mind (backward plan)?

 In what ways is this type of planning beneficial to you and 
your students?

 How is mapping the vertical alignment (across the grade 
levels) of concepts a crucial part of the planning process?

 What are your next steps for utilizing your vertical 
planning maps?

Wrap up

26

Districts and schools in Tennessee will 
exemplify excellence and equity such that all 

students are equipped with the knowledge 
and skills to successfully embark on their 

chosen path in life.

Excellence | Optimism | Judgment | Courage | Teamwork


